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Characteristics of Christian 

Leadership 
 

Defining Defining Defining Defining ChristianChristianChristianChristian    LeadershipLeadershipLeadershipLeadership    
 

 
In this first section on Christian leadership we begin by asking the question, 
“What is a leader?”  It is assumed that in embarking on this course of study 
you have a desire to grow in your effectiveness as a leader but in order to 
press on toward a goal you need to have a clear idea of what you are aiming 
at.   
 
A great leader once defined leadership as: 
 

“The art of consolidating the attention of the people against a single 
adversary and taking care that nothing will split up that attention.”  

 
It’s a good definition, but unfortunately it was uttered by Adolph Hitler in his 
book “Mein Kampf”.   So leadership is not just about howhowhowhow we lead people but 
wherewherewherewhere. 

 
In this session we will look broadly at the sort of leadership that is required to 
lead young people toward maturity in Christ 

If you have to tell people 
you’re a leader, you are 
probably not. 
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1.1.1.1.    A Biblical Description of LeadershipA Biblical Description of LeadershipA Biblical Description of LeadershipA Biblical Description of Leadership    
 

 
The Bible offers further descriptions of Christian Leadership: 
 

So Jesus called them together and said, “You know that in this world kings are 
tyrants, and officials lord it over the people beneath them. But among you it 
should be quite different. Whoever wants to be a leader among you must be 
your servant, and whoever wants to be first must be the slave of all.  For even 
I, the Son of Man, came here not to be served but to serve others, and to give 
my life as a ransom for many.” 

----    JesusJesusJesusJesus, Mark 10:42-45 
 
 
Dear brothers and sisters, when I first came to you I didn’t use lofty words and 
brilliant ideas to tell you God’s message.  And my message and my preaching 
were very plain. I did not use wise and persuasive speeches, but the Holy 
Spirit was powerful among you. 

----    PaulPaulPaulPaul, 1 Corinthians 2:1-4 
 
 
Care for the flock of God entrusted to you. Watch over it willingly, not 
grudgingly—not for what you will get out of it, but because you are eager to 
serve God.  Don’t lord it over the people assigned to your care, but lead them 
by your good example. 

- Peter, Peter, Peter, Peter, 1 Peter 5:2-3    
 
 
 
These descriptions of leadership take our previous definitions to a new level.  
There is a “spiritual” dimension added in which God is the source of authority 
and Jesus is the example of how it must be exercised. 
 
From these verses we learn: 
 
a. The Christian leader must operate as a servant, looking for ways to 

serve and make sacrifices for others. 
 
b. The Christian leader must rely on the Holy Spirit as the source of their 

power and effectiveness in ministry 
 
c. The Christian leader must care for those whom they lead, watching 

over them with love. 
 
d. The Christian leader must set a good example for those whom they 

lead to follow. 
 

The spiritual leader must 
be “spiritual” first and a 
“leader” second. 
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Natural Leadership vs Spiritual LeadershipNatural Leadership vs Spiritual LeadershipNatural Leadership vs Spiritual LeadershipNatural Leadership vs Spiritual Leadership    
 
 
 

1.1.1.1.    Similarities and DifferencesSimilarities and DifferencesSimilarities and DifferencesSimilarities and Differences    
 
 
Natural leadership and spiritual (Christian) leadership have similarities but 
they also have significant differences.   
 
 
aaaa....    SimilaritiesSimilaritiesSimilaritiesSimilarities    
 

 
i. Origin 
 

Both natural leadership ability and spiritual leadership gifting originate in God.  
He creates us and that process of creation includes personality and natural 
abilities and traits.   
 

 
ii. Development 
    

Both natural leadership ability and spiritual leadership gifting need 
development.  They may exist in latent form but in order for them to reach full 
expression and effectiveness, training is needed. 
 
 
bbbb....    DifferencesDifferencesDifferencesDifferences    
 

 
i. Source 
 

While both natural leadership ability and spiritual leadership gifting originate 
in God, natural leadership does not depend on God.  The natural leader will 
lead whether or not they acknowledge God.  They are self confident, 
depending on their own ability.  The Christian leader however, will be God 
confident, recognising the need for constant dependence upon Him.  
 

 
ii. Ambition 
 

Inherent in natural leadership is the desire to lead.  The natural leader will see 
the opportunity to lead and will naturally take the initiative necessary to get 
things done.  They will enjoy the responsibility of leading others and will tend 
to guard their position of leadership against threat.  The Christian leader is, 
however, content to not lead.  They are available to God yet willing to be 
dispensable and to step aside if another should be appointed to succeed 
them. 

“The best spiritual 
leaders are strong 

natural servants, who 

assume leadership 

simply because they see 

it as a way in which they 

can serve.” 
- Robert Greenleaf 

The real leader has no 
need to lead—he is 

content to point the way. 
- Henry Miller. 
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2.2.2.2.    The Example of PauThe Example of PauThe Example of PauThe Example of Paullll    
    
    
i.i.i.i.    Paul Paul Paul Paul as a Natural Leaderas a Natural Leaderas a Natural Leaderas a Natural Leader    

    
4Yet I could have confidence in myself if anyone could. If others have reason 
for confidence in their own efforts, I have even more!  5For I was circumcised 
when I was eight days old, having been born into a pure-blooded Jewish family 
that is a branch of the tribe of Benjamin. So I am a real Jew if there ever was 
one! What’s more, I was a member of the Pharisees, who demand the strictest 
obedience to the Jewish law. 6And zealous? Yes, in fact, I harshly persecuted 
the church. And I obeyed the Jewish law so carefully that I was never accused 
of any fault.        - Philippians 3:4-6 

 

    
ii.ii.ii.ii.    Paul as a Spiritual LeaderPaul as a Spiritual LeaderPaul as a Spiritual LeaderPaul as a Spiritual Leader    
    
12Are we trying to pat ourselves on the back again? No, we are giving you a 
reason to be proud of us, so you can answer those who brag about having a 
spectacular ministry rather than having a sincere heart before God.  13If it 
seems that we are crazy, it is to bring glory to God. And if we are in our right 
minds, it is for your benefit.  14Whatever we do, it is because Christ’s love 
controls us.             - 2 Corinthians 5:12-14 
 
Note the contrasts above.  Paul went from being: 

� Self confident 
� Self sufficient 
� Self righteous 

 
to being 

� Sincere 
� God glorifying 
� Motivated by love 

 
Those in Christian leadership may have many natural leadership gifts and 
abilities or very few.  Either way God has called them to utilise both natural 
and spiritual leadership gifts in ways that acknowledge and depend on Him. 
 
 
 
 
 
 

“The leader is like a 

shepherd.  He stays 

behind the flock, letting 

the most nimble go on 
ahead, whereas the 

others follow, not 

realising all along that 

they are being directed 

from behind.  There are 

times when a leader 

must move out ahead of 
the flock, go off in a new 

direction, confident that 

he is leading his people 

the right way.” 
- Nelson Mandela 
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Servant LeadershipServant LeadershipServant LeadershipServant Leadership    
 

 

 

Christian Leadership is essentially servant leadership, and so to fully 
understand what it means to lead God’s people, we need to examine this 
topic more carefully. 
 
 

1.1.1.1.    Servant Leadership is OtherServant Leadership is OtherServant Leadership is OtherServant Leadership is Other----CentredCentredCentredCentred    
    
    
The servant leader is not preoccupied with what they gain from leadership.  
They are not interested in status or comfort.  They willingly undergo hardship 
and suffering humbling themselves in order to meet the needs of others.  They 
are not too important or dignified to undertake even the lowest of tasks and 
they do so with no thought of personal gain. 
 
3 Jesus knew that the Father had given him authority over everything and that 
he had come from God and would return to God. 4 So he got up from the table, 
took off his robe, wrapped a towel around his waist, 5 and poured water into a 
basin. Then he began to wash the disciples’ feet and to wipe them with the 
towel he had around him. 
6 When he came to Simon Peter, Peter said to him, “Lord, why are you going to 
wash my feet?” 
7 Jesus replied, “You don’t understand now why I am doing it; someday you 
will.” 
8 “No,” Peter protested, “you will never wash my feet!” 
Jesus replied, “But if I don’t wash you, you won’t belong to me.” 
9 Simon Peter exclaimed “Then wash my hands and head as well, Lord, not just 
my feet!” 
10 Jesus replied, “A person who has bathed all over does not need to wash, 
except for the feet, to be entirely clean. And you are clean, but that isn’t true 
of everyone here.” 11 For Jesus knew who would betray him. That is what he 
meant when he said, “Not all of you are clean.” 
12 After washing their feet, he put on his robe again and sat down and asked, 
“Do you understand what I was doing? 13 You call me ‘Teacher’ and ‘Lord,’ and 
you are right, because it is true. 14 And since I, the Lord and Teacher, have 
washed your feet, you ought to wash each other’s feet. 15 I have given you an 
example to follow. Do as I have done to you. 16 How true it is that a servant is 
not greater than the master. Nor are messengers more important than the one 
who sends them. 17 You know these things—now do them! That is the path of 
blessing.              - John 13:3-16 

 
 

“Of a good leader, when 
his task is finished, his 

goal achieved, they will 

say, “We did this 

ourselves.” 

- Lao-Tse, Chinese 
Philosopher, 600 BC. 
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2222....    Servant Leadership is God HonouringServant Leadership is God HonouringServant Leadership is God HonouringServant Leadership is God Honouring    
    
    
The servant leader follows the example of Jesus and gladly relinquishes status 
and power for the benefit of others.  They do not hang on to leadership 
because they know it is not a privilege to be contested, but an honour to be 
conferred.  
 
 
3 Don’t be selfish; don’t live to make a good impression on others. Be humble, 
thinking of others as better than yourself. 4 Don’t think only about your own 
affairs, but be interested in others, too, and what they are doing. 
5 Your attitude should be the same that Christ Jesus had. 6 Though he was God, 
he did not demand and cling to his rights as God. 7 He made himself nothing; 
he took the humble position of a slave and appeared in human form. 8 And in 
human form he obediently humbled himself even further by dying a criminal’s 
death on a cross. 9 Because of this, God raised him up to the heights of 
heaven and gave him a name that is above every other name, 10 so that at the 
name of Jesus every knee will bow, in heaven and on earth and under the 
earth, 11 and every tongue will confess that Jesus Christ is Lord, to the glory of 
God the Father. 

- Philippians 3:3-11 

 
 
The challenge for us as Christian leaders is to ensure we model a form of 
leadership that epitomises the servant attitude of Jesus in which we rely on 
God to infuse the gifts He has given us with His Spirit, and lead with a desire to 
live sacrificially for others and to bring honour to Him. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Proceed to page 1 in the workbook and complete the questions 

People ask the difference 
between a leader and a 

boss.  The leader works 

in the open, and the 
boss in covert. The 

leader leads, and the 

boss drives. 
- Theodore Roosevelt  

“Leadership is one of the 

things you cannot 

delegate.  You either 
exercise it, or you 

abdicate it.” 
- Robert Goizueta 

“Leadership is the ability 

to obtain followers.” 
- James C. Georges 
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1 
 

Time Management 

 
A Biblical Perspective of Time and WorkA Biblical Perspective of Time and WorkA Biblical Perspective of Time and WorkA Biblical Perspective of Time and Work    
 

 

aaaa....    God Allots a Portion of Time to Each of UsGod Allots a Portion of Time to Each of UsGod Allots a Portion of Time to Each of UsGod Allots a Portion of Time to Each of Us (James 4:13James 4:13James 4:13James 4:13----15)15)15)15)    
 

God gives to each of us a certain number of days.  Any plans we make for our 
days are always subject to His will. 
 
bbbb....    God’s Work for Us is FiniteGod’s Work for Us is FiniteGod’s Work for Us is FiniteGod’s Work for Us is Finite (John 17:4John 17:4John 17:4John 17:4----5)5)5)5)    
 

Jesus had work to do while here on earth and accomplished it all, even though 
we see Him resting at times (Mark 6:31,32).   
    
cccc....    God DesireGod DesireGod DesireGod Desiressss    that that that that We RestWe RestWe RestWe Rest    (Genesis 2:2,3)(Genesis 2:2,3)(Genesis 2:2,3)(Genesis 2:2,3)    
 

Even the work of ministry can and should be set aside at least one day a week 
both to allow for refreshment and as a way of honouring God. 
    
dddd....    We Must Work HardWe Must Work HardWe Must Work HardWe Must Work Hard (Proverbs 6:6Proverbs 6:6Proverbs 6:6Proverbs 6:6----11)11)11)11)    
 

The Bible extols the virtue of hard work and condemns laziness.  The Christian 
leader has no excuse for a casual attitude to work. 
    
eeee....    We Must Work WellWe Must Work WellWe Must Work WellWe Must Work Well (Ecclesiastes 9:10)Ecclesiastes 9:10)Ecclesiastes 9:10)Ecclesiastes 9:10)    
 

Not only must we work hard, but we must do our very best in our work.  There 
is nothing wrong with striving for excellence providing it is done to glorify God, 
and not out of a need to bolster self worth.    

9 We can make our plans, 
but the LORD determines 
our steps. 

- Proverbs 16:9 

 “Far and away the best 

prize that life offers is 

the chance to work hard 
at work worth doing.” 

- Theodore Roosevelt 
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Enemies of Effective Time ManagementEnemies of Effective Time ManagementEnemies of Effective Time ManagementEnemies of Effective Time Management    
 
 
 

1.1.1.1. Poor PlanningPoor PlanningPoor PlanningPoor Planning    
 
 
a.a.a.a. UnclearUnclearUnclearUnclear    PurposesPurposesPurposesPurposes    
 

In this instance, the leader is unclear of what they are trying to achieve.  They 
lack firm objectives and goals that they can aim at, and survive from week to 
week.  As a leader they need to take time to evaluate their ministry and 
decide what its basic purposes are.  Time spent with God, rather than wasting 
time, helps the leader to work more efficiently as they gain a clear 
understanding of what they are to achieve.  Time spent setting goals and 
devising strategies results in time saved; and the process of evaluation, while 
time consuming, produces long term gains. 
 
b.b.b.b.    Unclear prioritiesUnclear prioritiesUnclear prioritiesUnclear priorities    
 

A leader must be clear as to the relevant urgency of each task or they will 
spend time on long term projects when short term deadlines are looming.  Or 
they may invest large amounts of time engaged in aspects of their role which 
they enjoy but bring very little return to their ministry.  The leader with unclear 
priorities consistently makes wrong choices in this balancing the urgent with 
the important. 
 
c.c.c.c.    Unclear proceduresUnclear proceduresUnclear proceduresUnclear procedures    
 

A wise leader will take the time to analyse how they accomplish their 
responsibilities and will look for shortcuts that save time without sacrificing 
quality.  They will have a good grasp of what tasks they need to tackle 
themselves and which can be delegated. 
 
 

2.2.2.2. Poor ManagementPoor ManagementPoor ManagementPoor Management    
 
 
a.a.a.a.    Over CommitmentOver CommitmentOver CommitmentOver Commitment    
 

The over-committed leader does not have an accurate understanding of the 
time involved in various tasks.  They take on responsibility, believing they 
have the time to accomplish everything, but in the end find that they have 
over committed themselves.  It is a particular problem for those who find it 
hard to say “no.”  Usually this comes from a desire to please others and the 
leader must identify where this drive comes from, and work to resolve it so 
that it does not rule their agendas. 
 

You cannot know how to 
plan if you don’t know 
what to plan. 

Doing your tasks is not 
the same as doing your 
job. 

The leader who doesn’t 
know their job, ensures 

that nobody else knows 
theirs. 

It is easier to be busy 
than to get things done. 
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b.b.b.b.    DisorganisationDisorganisationDisorganisationDisorganisation    
 

The disorganised leader has poor procedures in place for managing their time.  
They miss appointments, or at best are late, due to poor use of a diary.  They 
misplace important documents due to the lack of an effective filing system.  
They fail to return phone calls or correspondence.  They do not think of all 
contingencies and get caught out when things don’t go as expected. 
 
c.c.c.c.    InterruptionsInterruptionsInterruptionsInterruptions    
 

If the leader is to remain accessible to their people, interruptions can never be 
completely avoided.  Nor should they, for at times our interruptions can in fact 
be God’s agenda.  Yet many of our interruptions are unimportant distractions, 
which the leader needs to guard against.  Time spent objectively examining the 
workplace environment and procedures may reveal ways in which the leader 
can accomplish their work more efficiently without unnecessary interruptions. 
 

    
3333....    Poor Personal HabitsPoor Personal HabitsPoor Personal HabitsPoor Personal Habits    
 
 
a.a.a.a. ProcrastinationProcrastinationProcrastinationProcrastination    
 

Procrastination is the tendency to put off decision making for as long as 
possible - perhaps until it’s too late.  Procrastinators often have an inordinate 
fear of failure and are reluctant to make any decisions that leave them 
vulnerable.  Their procrastination is symptomatic of a lack of faith, vision and 
self belief.  Alternatively some procrastinate simply because they dislike 
unpleasant tasks.  They put off these tasks as long as possible hoping that 
perhaps someone will rescue them, or the need for the task will diminish.   
 
b.b.b.b. HealthHealthHealthHealth    
    

Poor health is another time waster.  The leader who does not care for their 
health will find that small health problems persist, and even get worse, leading 
to time off.  Poor diet is another factor that will affect the capacity of the 
leader for hard work, robbing the leader of essential vitamins and minerals 
necessary for working at full capacity.  Tiredness through lack of sleep will also 
affect the leader’s output.  They need to establish disciplined habits of sleep 
and rest.  
 
c.c.c.c.    Self DisciplineSelf DisciplineSelf DisciplineSelf Discipline    
 

A lack of self discipline is one of the leader’s greatest threats to efficient use 
of time.  An undisciplined leader will likely find themselves struggling against 
all the other enemies of efficient time management.  They will waste time 
through being easily distracted from the task.  The enjoyable responsibilities 
will get done, but it is the less interesting yet important tasks that are left 
unattended to. 
 

If you cannot manage 

yourself, you cannot 
manage anyone. 

Our interruption may be 

God’s divine 
appointment. 

“Procrastination is the 
thief of time.” 

- Edward Young 

“Health is a state of 

complete physical, 

mental and social well-
being, and not merely 

the absence of disease 

or infirmity.” 

- Constitution of 
The  World Health 

Organization. 

“He who cannot obey 

himself will be 
commanded. That is the 

nature of living 

creatures.” 
- Friedrich Nietzsche 
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Strategies for Efficient Time ManagementStrategies for Efficient Time ManagementStrategies for Efficient Time ManagementStrategies for Efficient Time Management    
 
 
 

1.1.1.1.    Understand the Big PictureUnderstand the Big PictureUnderstand the Big PictureUnderstand the Big Picture    
 
 
a.a.a.a. The Five Year PlanThe Five Year PlanThe Five Year PlanThe Five Year Plan    
 

A Five Year Plan gives a person a snapshot of where they want to be in five 
years time. Your plan may be to graduate with some qualification, to be 
involved in some form of full time ministry, or to have your ministry reach a 
certain stage of development.  The real benefit of a Five Year Plan is that it 
provides a focus for all we do and keeps disappointments and distractions in 
perspective.  In establishing your plan, bear in mind the following: 
i. Any such plan must always be subject to God’s will:  It is not that we 

are being presumptuous by telling God what we will do.  Instead we 
are endeavouring to discern His will and then setting a target with the 
aim of doing what He wants. 

ii. Five year plans change - knowing this should neither discourage us 
from setting them, nor tempt us to be too rigid in hanging on to them.  
They present a target to aim for but often circumstances change and 
our perception of the target shifts.  Altering our aim is easier than 
starting with no aim at all. 

iii. While five year plans do not get bogged down with details, they do 
contain specific steps that will be undertaken in order to accomplish 
what you are setting out to do. 

 
b.b.b.b. The One Year PlanThe One Year PlanThe One Year PlanThe One Year Plan    
 

The One Year Plan is again brief yet it provides a sharper focus than the Five 
Year Plan.  It is less likely to be altered through changing circumstances, yet it 
provides the same focus and perspective.  The Church leader should think a 
year ahead in their planning.  Before the end of each year it is recommended 
that they purchase a Wall Planner for the New Year and immediately begin to 
record fixed events and activities.  Teaching themes and special programmes 
can be recorded as they are planned. 
 
c.c.c.c. The One Term PlanThe One Term PlanThe One Term PlanThe One Term Plan    
 

The four term year provides a convenient way of dividing up the year for more 
effective planning.  The leader sets out with goals to be achieved each term 
and a strategy for each one.  Programmes should be planned at least a term 
ahead so that they can be adequately prepared for and publicised. 

If you aim at nothing, you 
will hit it every time. 

13Come now, you who 
say, “Today or tomorrow 
we will go to such and 
such a city, spend a year 
there, buy and sell, and 
make a profit”; 
14whereas you do not 
know what will happen 
tomorrow. For what is 
your life? It is even a 
vapor that appears for a 
little time and then 
vanishes away. 15Instead 
you ought to say, “If the 
Lord wills, we shall live 
and do this or that.” 
16But now you boast in 
your arrogance. All such 
boasting is evil. 

- James 4:13-15 

“As If you could kill time 
without injuring eternity.” 

-Henry David Thoreau 

“We must use time as a 
tool, not as a couch.” 

- John F. Kennedy 
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2.2.2.2.    Attend to the SmaAttend to the SmaAttend to the SmaAttend to the Small Picturell Picturell Picturell Picture    
 
 
A week planner is an indispensable aid to the person who wants to use their 
time efficiently.  The leader’s first task of each week should be to establish a 
timetable of tasks for the week.  They do this as follows: 
 
a.a.a.a.    Compile a “To Do” ListCompile a “To Do” ListCompile a “To Do” ListCompile a “To Do” List    
 

The first step is to write down tasks remaining from the previous week’s list.  
Write down an estimated duration time next to each task (remembering that 
most of us underestimate how long a task will take, not allowing for 
interruptions), and a deadline time at which the task must be completed. 
 

b.b.b.b.    Draw up a Weekly Time ScheduleDraw up a Weekly Time ScheduleDraw up a Weekly Time ScheduleDraw up a Weekly Time Schedule    
 

A Weekly Time Schedule is a tool for planning when each task will be tackled.  
It is a single page with days of the week along the top and time of day along 
the side.  The first step is to record fixed appointments, meetings, and time 
off.  (This includes time set aside for yourself or your family.)  Once this is 
done tasks can be fitted into the gaps in such a way as to ensure deadlines 
will be met. 
 
 

3.3.3.3. Work SmartWork SmartWork SmartWork Smart    
 
 
When the Big Picture and the Small Picture are in hand, there are a number of 
other suggestions that will help you to work smarter: 
 
i. Begin each work day with a moment of prayer, committing your tasks 

for the day to the Lord.  This will ensure you commence your day with 
your thoughts fixed on God and with increased sensitivity to His voice.   

ii. Organise a filing system and keep your desk tidy. Only those papers 
you are currently working on should be on your desk.  

iii. Answer letters and emails immediately unless your answer requires 
some thought, in which case it goes on your “To Do” list.  Handle 
paper only once. 

iv. Practise saying “No, I’m sorry but I’m unable to do that.” 

v. If you find it hard to make decisions, set a deadline at which time you 
must decide.  If no new information is likely to come to hand, decide 
now! 

vi. Use time twice - listen to tapes while driving the car or doing routine 
work. 

“Work expands to fill the 

time available for it’s 
completion.” 
- C. Northcote Parkinson 

“I have no time to be in a 
hurry.” 

- John Wesley 

Who kills time, murders 
opportunity. 

“I recommend to you to 
take care of the minutes; 

for hours will take care of 

themselves.” 
- Lord Chesterfield 
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vii. Schedule tough jobs at the time of day when you are most alert and 
able to work efficiently. 

viii. Use the phone or email instead of letter, especially when you expect a 
reply - help other people save time too! 

ix. If you work in a church and have a secretary, tell them when you don’t 
want to be interrupted.  Around 30% more productivity is gained by 
having a period without interruptions. 

x. Where possible, delegate tasks to people who will find them 
interesting and fulfilling.  Teaching them will in fact take more time - 
be patient, the payback in time saved will come later. 

xi. Have a pad handy to jot down ideas relating to other tasks as they 
come to mind.  Don’t leave your current task and begin to work on 
another one. 

xii. Divide a large task into smaller steps and put each of them on your 
“To Do” list. 

xiii. Take the initiative in ending conversations with people who drop by 
unexpectedly.  Try saying, “Well thanks for calling in…” (and hope 
they take the hint). 

xiv. Limit unnecessary meetings.  If possible go to only that part of the 
meeting that concerns you. 

xv. Receive training or help in how to accomplish tasks more efficiently. 

xvi. Do not over schedule.  Anticipate some interruptions. 

xvii. Take lunch breaks and get away from your workplace. 

xviii. Find a diary that works for you!  There are different styles available 
and sometimes trial and error is the best way to discover what is 
helpful.  Find one with plenty of space for making important notes, 
rather than using pieces of paper that are easily lost. 

xix. Have a light lunch so as to avoid the “sleepy afternoon” syndrome. 

xx. Carry reading material with you and use “waiting time” to read. 

xxi. If instructions are not clear, ASK!  It will save time later. 

xxii. Be satisfied with your best.  Do not do tasks over and over again, 
striving for perfection.  Just resolve to do better next time. 

xxiii. Don’t get discouraged if it takes a while to integrate these habits into 
your life.  Keep practising and in time they will become second nature. 

 

 

Proceed to page 1 in the workbook and complete the questions
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1 
 

A Biblical Philosophy of 

Ministry in the Local Church 

 
A A A A Biblical Philosophy of the ChurchBiblical Philosophy of the ChurchBiblical Philosophy of the ChurchBiblical Philosophy of the Church    
 

 

 
The diagram illustrates a Philosophy of the 
Church based on Biblical principles and 
accompanying illustrations.  At the centre of 
His Church is Christ - the Head and the one 
who gives Life. Beyond Him there are three 
elements to the Church: 
 

a. A Worshipping Community - The 
Family of God 

 

b. A Place of Character Development - 
The Bride of Christ 

 

c. A Commissioned People -  The 
Body of Christ 

 

 

 

COMMISSION 
A Body  
Romans 12:4,5 

CHARACTER 
        A Bride 
       Revelation 21:9 

COMMUNITY 
     A Family 
     Ephesians 2:19 

C
H

R
IS

T
 

THE CHURCH 
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1.1.1.1. Community Community Community Community ----    The Family of GodThe Family of GodThe Family of GodThe Family of God    
 
    
The first element of the Church is that of a family: 
 
19 So now you Gentiles are no longer strangers and foreigners. You are citizens along 
with all of God’s holy people. You are members of God’s family. 

- Ephesians 2:19 

    
Today we often use the word “church” to refer to a building where Christians 
meet but we learn here that the word “church” refers to the people 
themselves - a community of believers.   
 
The Greek word for church is “ekklesia”. It was used in pre-Christian times to 
denote a meeting of all the citizens of a city, and means literally “called out”.  
Thus Christians saw themselves as ones who were called out - “out of the 
kingdom of darkness into the kingdom of the Son” (1 Peter 2:9) and living as 
a visible representation of the “kingdom of the Son”, illustrating to the world 
the character of God. 
 
The most attractive thing about the early church was the quality of their 
community life.  They shared possessions and spent time together building 
significant relationships and praying for each other.  They cared and shared, 
and this lifestyle was what attracted people to them and ultimately to Christ.  
 
Jesus prayed that His people would be one, just as He and the Father are one 
(John 17:22-23).  The evidence of the unity was not merely in the lack of 
conflict, but in the presence of mutual care and concern. 
    
    
The Centrality of ChristThe Centrality of ChristThe Centrality of ChristThe Centrality of Christ    
 
The family is headed by Christ - He is to be at the very centre of community life 
and the source of love. 
 
 
ImplicationsImplicationsImplicationsImplications    
    
A youth ministry is first and foremost a community of young people called out 
by God to live as His people.  The youth ministry therefore must be a counter 
cultural community of believers that demonstrates the reality of Christ by the 
lives that its members live.  Their corporate life is to have a quality that marks 
it out from the world and becomes a light to those in darkness.  The youth 
leader cultivates this unity and the youth ministry design provides avenues for 
the expression of it. 

“We don’t go to church; 

we are the church.” 
- Earnest Southgate 

2 We are writing to the 
church of God in Corinth, 
you who have been 
called by God to be his 
own holy people. He 
made you holy by means 
of Christ Jesus, just as he 
did all Christians 
everywhere—whoever 
calls upon the name of 
Jesus Christ, our Lord 
and theirs. 

- 1 Corinthians 1:2 

9 But you are not like 
that, for you are a 
chosen people. You are 
a kingdom of priests, 
God’s holy nation, his 
very own possession. 
This is so you can show 
others the goodness of 
God, for he called you 
out of the darkness into 
his wonderful light. 

- 1 Peter 2:9 
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2.2.2.2.    Character Character Character Character ----    TheTheTheThe    Bride of ChristBride of ChristBride of ChristBride of Christ    
    
 
The second element of the Church is that of a bride: 
    
25 And you husbands must love your wives with the same love Christ showed the 
church. He gave up his life for her 26 to make her holy and clean, washed by baptism 
and God’s word. 27 He did this to present her to himself as a glorious church without a 
spot or wrinkle or any other blemish. Instead, she will be holy and without fault. 

- Ephesians 5:25-27 

 
 
In the same way that a pure bride is set apart for her husband only, the church 
is set apart for Christ alone.  This “calling out” of a community carried with it 
the notion of holiness, a word that has the concept of “setting apart” at its 
root.   
    
It is God, through Christ, who makes His people holy.  We do not become holy 
by being good.  However, because we are in Christ who is holy, believers are 
expected to live worthy of their calling (Ephesians 4:1).  They are called out of 
the world and its vices, yet at the same time they are called to live among the 
people of the world as shining lights (Philippians 2:15). 
 
God’s people are not only to be holy, but to be loving.  Christ has first 
expressed His love for the church through laying down His life for them.  In 
response they submit themselves to Him and love Him through acts of worship 
and service. 
    
    
The Centrality of ChristThe Centrality of ChristThe Centrality of ChristThe Centrality of Christ    
 
Through Christ the church is made holy and He becomes the object of the 
church’s love. 
 
 
Implications for Youth Ministry DesignImplications for Youth Ministry DesignImplications for Youth Ministry DesignImplications for Youth Ministry Design    
    
A youth ministry design must allow opportunity for instruction, service and 
worship.  Through instruction and service, group members have developed in 
them character qualities reflecting the fruit of God’s Spirit within.  Through 
service and worship, group members express their devotion to Christ. 
    
    
    

1 Therefore I, a prisoner 
for serving the Lord, beg 
you to lead a life worthy 
of your calling, for you 
have been called by God.  

- Ephesians 4:1 

You are to live clean, 
innocent lives as children 
of God in a dark world 
full of crooked and 
perverse people. Let 
your lives shine brightly 
before them. 

- Philippians 2:15 
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3.3.3.3.    Commission Commission Commission Commission ----    The Body of ChristThe Body of ChristThe Body of ChristThe Body of Christ    
    
 
The third element of the Church is that of a body: 
    
4 Just as our bodies have many parts and each part has a special function, 5 so it is 
with Christ’s body. We are all parts of his one body, and each of us has different work 
to do. And since we are all one body in Christ, we belong to each other, and each of 
us needs all the others. 

- Romans 12:4-5 

 
 
The image of the church as being the Body of Christ is a common one in the 
writings of Paul.  Explicit or implicit in each illustration is the role of Christ as 
the Head of His Church.  
 
Christ is Head of the Church not only in theory but in practice.  He leads our 
local churches and youth ministries and the role of His people, the Body, is to 
discern the direction of His leadership amidst changing circumstances and 
personnel. 
 
This discernment and subsequent operation, comes as each member fulfils the 
role they are uniquely fitted for as a member of the Body of Christ.  All have a 
contribution to make, no matter how young in years or immature in faith.   The 
gifts are distributed according to God’s will and His grace.  Some will have 
great significance and visibility, while others will be less apparent, but all are 
essential for the smooth running of the church.  Fulfilling their role will not 
only allow the church to operate effectively internally, it will also equip the 
church to fulfil the commission given to it to make disciples. 
 
 
The Centrality of ChristThe Centrality of ChristThe Centrality of ChristThe Centrality of Christ    
 
As the head of the body, Christ leads His church to fulfil the commission He 
has given to them. 
 
 
ImplicatiImplicatiImplicatiImplicationononon    
 
In establishing a youth ministry design we need to be mindful that God desires 
to actively lead us.  He is the architect of the ministry and reveals His design 
to those who will listen. Furthermore young Christians should not be spectators 
or mere consumers in the church.  They are to be participants and a youth 
ministry design will provide opportunities for young people to participate in 
the decision making and mission of the ministry. 

18 Christ is the head of 
the church, which is his 
body. He is the first of all 
who will rise from the 
dead, so he is first in 
everything. 

- Colossians 1:18 

19 Therefore, go and 
make disciples of all the 
nations, baptizing them 
in the name of the Father 
and the Son and the Holy 
Spirit. 20 Teach these 
new disciples to obey all 
the commands I have 
given you. And be sure 
of this: I am with you 
always, even to the end 
of the age.” 

- Matthew 28:19.20 

“If we don’t grasp the 
intrinsically corporate 

nature of Christianity 

embodied in the church, 

we are missing the very 

heart of Jesus’ plan.” 
- Chuck Colson 
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Family Principles of MinistryFamily Principles of MinistryFamily Principles of MinistryFamily Principles of Ministry    
 
 
 
In developing a Biblical philosophy of Ministry we need to give thought to two 
conflicting approaches to ministry: ministry according to organisational 
principles, and ministry according to family principles. 
 
 
a.a.a.a.    The FocusThe FocusThe FocusThe Focus    

Programme vs. People 

Organisation:Organisation:Organisation:Organisation: The goal becomes an impressive structure with superb 
programmes and events. 
Family:Family:Family:Family: The goal becomes structures, programmes and events that 
best serve the needs of the people. 

Excellent programmes and events are a good thing to aim for, but 
leadership must ensure that they achieve an end, and do not become 
an end in themselves. 

 

b.b.b.b.    The DecisionsThe DecisionsThe DecisionsThe Decisions    

Organisational Needs vs. Individual Needs 

Organisation:Organisation:Organisation:Organisation: Decisions are made according to the needs of the 
organisation. 
Family:Family:Family:Family: Decisions are made according to the criteria of individual’s 
personal growth and development. 

Tasks are not always given to the best people but to those who might 
benefit the most.  Otherwise, inexperienced people who need 
encouragement can be overlooked in favour of the more capable, but 
overworked people. 

 

c.c.c.c.    LeadershipLeadershipLeadershipLeadership    

Administration skills vs. People skills 

Organisation:Organisation:Organisation:Organisation: Leaders tend to be the ones who love organisation, 
have administrative gifts and can contribute to the effective running of 
an organisation. 
Family:Family:Family:Family: Leaders tend to be the ones who love people, have people 
related gifts and can nurture the individual. 

A church needs good administers, but if the church is primarily about 
people, and it is to retain that focus, then those with people related 
gifts must feature in leadership positions. 
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d.d.d.d.    CommitmentCommitmentCommitmentCommitment    

Commitment to an Organisation vs. Commitment to People 

Organisation:Organisation:Organisation:Organisation: People’s loyalty is to the church in the sense of it being 
an institution or “brand”. 

Family:Family:Family:Family: People’s loyalty is to the people who constitute the church and 
their welfare.  

 If the church should undergo changes, or if decisions are made that 
don’t fully satisfy the individual, they will remain loyal because of the 
importance of their relationships with others. 

 

e.e.e.e.    SatisfactionSatisfactionSatisfactionSatisfaction    

Personal Satisfaction vs. Personal Sacrifice 

Organisation:Organisation:Organisation:Organisation: People’s underlying question in viewing church life is, 
“Is this organisation (church) meeting my needs?” 

FaFaFaFamily:mily:mily:mily: People’s underlying question in viewing church life is, “How 
can I meet the needs of these people?” 

A consumer mentality breeds selfishness.  It stands in stark contrast to 
the Biblical ethic of putting other’s needs first and looking for ways to 
offer sacrificial service. 

 

f.f.f.f.    Success Success Success Success     

Productivity vs. Maturity 

Organisation:Organisation:Organisation:Organisation: The more people attending programmes and activities, 
the more successful the ministry is deemed to be. 

Family:Family:Family:Family: The more people are showing evidence of growing maturity, 
the more successful the ministry is deemed to be. 

Christ intends that His church should grow and that means numbers.  
Therefore growth in numbers is important but growth in faith and love 
is more important. 

 

A final note…A final note…A final note…A final note…    

Because Christ regards His church as a family, He expects ministry to occur 
according to family principles.  However, that in no way gives permission for 
the church to be disorganised.  In a family, parents are primarily concerned 
with the nurture of the family, not the organisation of the family.  They will 
organise their household but they do this as a means to an end, the end being 
the nurture and instruction of their children. 
 

Proceed to page 1 in the workbook and complete the questions 

Quality leads to quantity, 
but quantity does not 
guarantee quality. 


